
Hello! Welcome to this module on evaluation! My name is Cindy and I’ll be taking you 
through this first of two lectures on evaluation where we look evaluation in a new light 
covering definitions and theoretical aspects of evaluation beyond it’s traditional formats: i.e. 
acknowledging use of evaluation in emergent and dynamic situations. The second lecture 
covers evaluation in practice. 
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Common myths/concerns about evaluation
Myth: Evaluation is a complex science. I don’t have time to learn it!
No! It’s a practical activity. If you can run an organisation, you can surely implement 
an evaluation process! Remember that you don’t have to be an expert to start the 
planning process -- each plan is different -- ultimately, you're the expert at your 
process and your plan; tap the many resources available to help you
Common Myths to Get Out of the Way Before You Start Planning
Myth: It’s an ordeal that you have to get over with and then move on!
No! Outcomes evaluation is an ongoing process. It takes months to develop, test and 
polish -- however, many of the activities required to carry out outcomes evaluation 
are activities that you're either already doing or you should be doing. Read on ...
Myth: Evaluation is a whole new set of activities – we don’t have the resources
No! Most of these activities in the outcomes evaluation process are normal 
management activities that need to be carried out anyway in order to evolve your 
organisation to the next level.
Myth: There’s a "right" way to do evaluation. What if I don’t get it right?
No! Each evaluation process is somewhat different, depending on the needs and 
nature of the organisation and its programs. Consequently, each nonprofit is the 
"expert" at their outcomes plan. Therefore, start simple, but start and learn as you 
go along in your outcomes planning and implementation.
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Myth: Funders will accept or reject my outcomes plan
No! Enlightened funders will (at least, should?) work with you, for example, to polish 
your outcomes, indicators and outcomes targets. Especially if your's is a new 
organisation and/or new program, then you very likely will need some help - and 
time - to develop and polish your outcomes plan.
Myth: I know what my participants need – I don't need an outcomes evaluation to 
tell me if I'm really meeting their needs or not
You don’t always know what you don’t know about the needs of the people you are 
working with – evaluations such as outcomes evaluation helps ensure that you gain 
a better grasp of the needs of your audiences. A Logic Model is a tool useful to 
target and focus on particular audiences and the impact the project will have on 
their lives.
© Copyright Carter McNamara, MBA, PhD, Authenticity Consulting, LLC.
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Evaluators are confronted with a dizzying array of approaches, each emphasising 
different purposes and endorsing different methodologies to guide practice. Yet, no 
matter which goals are pursued and which methods are employed, all evaluation 
involves an effort to conceptualise, comprehend, and convey the quality of the 
program.
But what is ‘quality’? Conceptions and labels of ‘quality’ abound: quality control, 
quality assurance, quality time, quality standards, quality guarantee, and so on.
Quality assurance is often considered a function of ‘programme evaluation’ but they 
originally developed as different functions with distinct purposes, largely separately, 
with different practitioners, and varying jargon. Each of these has grown and 
broadened in their scope, purposes, methods, and applications to the point where 
there is now a great deal of overlap.
Program evaluation traces its modern beginnings to the educational testing work of 

Thorndike and colleagues in the early 1900s. Program evaluation was originally 
focused on measuring attainment of goals and objectives, that is, finding out if the 
programme works - if it is affective. This came to be known as summative 
evaluation, which originally relied heavily on experimental design and quantitated 
measurement of outcomes.
Quality assurance, especially in the United States had its birth with the passage of 

the community mental health act amendment in 1975. Its purpose was to ensure 
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funders, including insurers and consumers, that established standards of care were 
being provided. Quality assurance systems involve data collection and evaluation 
procedures to document and support the promise made by these institutions to 
funding sources.
You probably now you start to see how these histories have trickled to the present.
Patton (2015).
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With this legacy, we have a strong focus on quality – but usually measured and 
expected in numbers. That is not to say that, for example, tracking numbers of 
participants, people who become inactive, number of social media posts is not 
important. It is very useful because conveys patterns. But conceptualising, 
comprehending, and conveying the quality of a programme or project is about 
capturing change. And capturing change in the life of people involved in a project 
requires detailed, in-depth, and holistic descriptions that represent people in their 
own terms.
That is, quality is about understanding what people value and the meanings that 
they attach to their experiences, from their own personal and cultural perspectives. 
And this is one of the strengths of qualitative inquiry – and we will cover different 
aspects of it as we move through these two lectures.
Patton (2015).
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You probably remember this slide from lecture 2; I want to reiterate that no citizen-
science or public engagement projects is alike – hence no evaluation is the same. 
Each project will be shaped by the local socio-political context, commitments to 
funders and goals written in project proposals, goals and motivations of the people 
involved in the project, expectations from the organisation that the project is part of, 
the discipline it is in - each project is trying to achieve multiple goals, in parallel, 
sometimes in conflict with one another, sometimes individual goals aren’t shared or 
discussed between project team members. Balancing between these different goals 
is difficult – let alone tracking if they have been achieved – and with what ‘quality’.
But this is where an evaluation can help. In these two lectures we’ll take you through 
different approaches and considerations that can help make evaluation a useful, not 
just a compliant, process.
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Planning your evaluation: basic questions
Evaluation often seems like a difficult and complex activity if you are new to it. 
Professional evaluators such as Carter McNamara (managementhelp.org/evaluation) 
and Michael Quinn Patton recommend that planning any type of evaluation starts 
with very basic questions:
• What is the purpose of the evaluation? How will the results of the evaluation be 

used? What decisions will the project leadership want to be able to make as a 
result of the evaluation?

• Who needs it? Who are primary audiences for the results?
• What kinds information are needed? Am I asking the right questions?
• When is the feedback from the evaluation needed?
• Where do I get answers? What do I need to get answers?
• What methods can I use (and are appropriate)?
• What resources are available to get answers and information, analyse it and 

report it?
• How do I report that the results/feedback in useful way? What is the use of the 

evaluation?

6



While I have presented formative, summative, and developmental as discrete and 
independent forms of evaluation, in actuality, an evaluation can and does take 
different aspects of each into its design, as we saw earlier, depending on the goals of 
the project. But other aspects also play a role. These include the resources that are 
allocated to the evaluation; the purpose of the evaluation and the situations where 
different types of evaluation are most appropriate; the focus of the evaluation, 
including the identifiers, the driving force, and the focus of the results of the 
evaluation; the measurement approach, design responsibilities of the evaluator, and 
approach to interpretation; roles and stance of the evaluator including key evaluator 
attributes; and evaluation results and impacts. We will review each of these in terms 
of how they apply to formative and summative on the one hand and developmental 
evaluation on the other. Let us begin with resources.
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Allocation of appropriate resources for evaluation is one of the most important part 
of evaluation design. Budgets are often tight and evaluation can be left last or to the 
minimum if it is not recognised as an integral part of project design. For example, 
evaluation could be left with a minimum amount of funds to merely do a final 
summative evaluation with perhaps a mid-term evaluation that provides the 
evidence to satisfy funders’ minimal requirements. This could be an external 
evaluator (where ‘external’ is sometimes considered synonymous to ‘objective’ – but 
we will discuss the pros and cons of internal vs external evaluator later on). 
At the initial stage of project planning considerations for resources for evaluation are 
directly linked to the purpose of the evaluation (which we will cover in the next few 
slides) and the approach undertaken. This then determines considerations for costs 
related to number of staff, their salaries, travel and accommodation expenses, 
consultation, any necessary software or equipment, printing (e.g. surveys, 
transcripts, etc.), mailing, copying, phone bills, etc. The UKEOF provides a useful 
framework citizen science project design, which includes iterative evaluation (the 
blue arrow), where the analysis of feedback and results provides insights for 
development.
Evaluators and project team should decide what aspects of the project the 
evaluation will require more or less focus and which ones will not be included. 
Evaluations can become very costly. For example, evaluations that incorporate 
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experimental designs with control groups can become very costly. Qualitative 
evaluation will include interviewing, transcribing, and analysing information. 
Interviews can be 1hr-1.5hrs so for 50 interviews at an analysis of 5hrs per hour of 
interview is approx. 250-380 hours of analysis - very time intensive (and thereby 
expensive). In general, the larger, more complex an evaluation is, the more resources 
it will require and therefore its benefits should be weighted accordingly. 
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Logic Models
Funding bodies and agencies put continuous pressure to program coordinators and 
evaluators to provide them with appropriate information and numbers to enable 
monitoring of a program’s effectiveness and its overall performance.
Within this context logic models provide methodological tools to support this 
purpose. 
“A logic model is a systematic and visual way to present and share your 
understanding of the relationships among the resources you have to operate your 
program, the activities you plan, and the changes or results you hope to achieve.” 
(W.K. Kellogg Foundation 2004)
Logic models are popular amongst program managers and evaluators, logic models 
were initially introduced in the 1980s to support them with identifying key activities 
and their outcomes and develop a program theory to link those two parts. 
Thanks to Artemis Skarlatidou for the preparations of these slides
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Logic Models: Why are they used?
>> Logic models help structure the evaluation process around the main components 
of a project or a programme and evaluate the project’s success.
>> However LMs are not only used for evaluation purposes. They are extremely 
helpful tools for the communication of ‘what we do’ and ‘what we are trying to 
achieve’ in a project. More frequently there is a misconception that everyone who 
works in a project has the same understanding of what it is that we are trying to 
achieve and this assumption unfortunately is mostly incorrect, especially if no action 
has been taken to address this as a group or reflect on the project internally. In this 
case Logic models can help us build that common understanding and can keep the 
team focused on what the project is trying to achieve.
Thanks to Artemis Skarlatidou for the preparations of these slides
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Logic Model components
Logic models have the following components (Figure): Inputs (i.e. program resources 
such as financial, staff, material and immaterial resources); Activities (i.e. the 
activities that will be produced with the resources such as tools, events, processes 
and any other action); Outputs (i.e. direct activity outputs such as 5 events); Short-
term outcomes (i.e. any attainable within 1-3 years in program’s participants’ 
behaviours, knowledge, skills status etc); Medium-term outcomes (i.e. any attainable 
within 4-6 years in program’s participants’ behaviours, knowledge, skills status etc); 
Long-term Outcomes/Impacts (i.e. any attainable within 7-10 years in program’s 
participants’ behaviours, knowledge, skills status etc). 
What it is important in a logic model is the pathway and linear relationships amongst 
the components of the logic model from input all the way to impacts. The strength 
of logic models is to identify gaps e.g. activities that do not lead to any short-term 
outcomes or desired project outcomes which cannot be materialised due to the lack 
of appropriate activities and therefore outputs.
Thanks to Artemis Skarlatidou for the preparations of these slides
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Thanks to Artemis Skarlatidou for the preparations of these slides on LM
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